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BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE

(6 thang/2025/

First 6 months of 2025)

Kinh gti: Uy ban chirng khoan Nha nwéc
To: The State Securities Commission

\<

- Tén cong ty: CONG TY CO PHAN BAU TU XAY DUNG RICONS
Name of company. RICONS CONSTRUCTION INVESTMENT JSC

- Bia chi tru s& chinh: 96 Phan Pang Lwu, Phuwong Bie Nhuan, Tp.HCM
Address of head office: 96 Phan Dang Luu, Duc Nhuan Ward, HCM City

- Dién thoai/Telephone: 028 3514 0349

Email: contact@ricons.vn

- Vbn diéu 1&/Charter capital: 396.499.270.000 déng

- Ma chirng khoan/Stock symbol: Khéng co/Nil

- M6 hinh quan tri céng ty/Governance model- Pai hdi déng cb déng (“DHDCP”), Héi ddng
quan tri (“HPQT"), Ban Kiém soat (‘BKS”) va Téng Giam dbc/Giam déc/General Meeting
of Shareholders (“GMS”), Board of Directors (“BOD”), Board of Supervisors (“BOS”) and

General Director/Director.

- V& viéc thuc hién chirc nang kiém toan ndi bd: Chwa thwe hién/The implementation of

internal audit: Not yet implemented.

.  Hoat ddng cua Pai hoi ddng cbé doéng/Activities of the General Meeting of

Shareholders

Théng tin v& cac cudc hop va Nghi quyét/Quyét dinh clia DPHDCPD (bao gébm ca cac Nghi
quyét cia PHPCP dwoc théng qua dwéi hinh thire 14y y kién bang van ban)/Information on
meetings, resolutions and decisions of the GMS (including the resolutions of the GMS

approved in the form of written comments):
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1.

Stt | S8 Nghi quyét/Quyét dinh Ngay N6i dung
No. | Resolution/Decision No. Date Content
] Nghi quyét BDPHDCP thwdng nién
1 gngQ BHOCB/RICONS 21/6/2025 | 2025/Resolution of 2025 Annual General
Meeting of Shareholders

Hoi ddng quan trj (6 thang/2025)/Board of Directors (Semi-annual report):

Thoéng tin vé thanh vién HDQT/Information about the members of the BOD:

) By Ngay bat dau/khéng con la
Chtrc vu/Position thanh vién HDQT/HDQT doéc
(thanh vién HDQT lap
doc lap, thanh vién| The date becoming/ceasing
stt Thanh vién HDQT/ I’;ff’% Offhon% diéu| to be the member of the
4 anh/Independent BOD
No. BOD's memhers members of the BOD, 5 z 5 .
Non-executive Nga_y: bo Ngay_fn o
members of the nhiem nhiem
BOD) Date of Date of
appointment dismissal
. - Chua tich HBQT
1 Ong/Mr. Nguyén Sy Céng . 24/06/2021
Chairman
. 5 _ | Thanh vién HDQT
2 Ong/Mr. Tran Quang Quan 24/06/2021
Member of BOD
Thanh vién HDQT
. B . khéng diéu hanh
3 Ong/Mr. V6 Thanh Liém . 24/06/2021
Non-executive
member of BOD
. . . Thanh vién HBQT
4 Ong/Mr. H6 Van Thao 24/06/2021
Member of BOD
Thanh vién HDBQT
. o khéng diéu hanh
5 Ong/Mr. L& Mién Thuy . 24/06/2021
Non-executive
member of BOD
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2. Cac cudc hop HBQT/Meetings of the BOD:
Stt Thanh vién HBQT/ S6 budi hop Ty lé tham dw Ly do khéng
No BOD’s members HPQT tham thIAttendance tham dLP
dw/Number rate hop/Reasons
of BOD for absence
meetings
attended
1 Ong/Mr. Nguyén Sy Céng 11/11 100%
2 Ong/Mr. Tran Quang Quéan 11/11 100%
3 Ong/Mr. V6 Thanh Liém 1154 100%
4 Ong/Mr. Hb Van Thao 11/11 100%
5 Ong/Mr. Lé Mién Thuy 11/11 100%
3. Hoat déng giam sat cia HPQT déi véi Ban Diéu hanh/Supervising the Executive Board by

the BOD:

Trong pham vi chirc nang, nhiém vy, quyén han dwoc quy dinh tai Luat Doanh nghiép hién

hanh, Diéu l&é va Quy ché noi bo vé& quan trj cong ty dwoc ban hanh, HDQT da cé nhirng hoat
doéng giam sat dbi véi Ban diéu hanh trong 6 thang dau ndm 2025 nghiém tlc, day da va trach
nhiém. Cu thé:/Within the scope of functions, duties, and authorities as prescribed by the
prevailing Law on Enterprises, the Company’s Charter, and internal Corporate Governance
Regulations, the BOD carried out its oversight over the Executive Board in the first half of 2025
in a serious, comprehensive, and responsible manner. Specifically:

Thwdng xuyén kiém tra hoat déng ctia Ban diéu hanh trong viéc tuan thd va chap hanh cac
quy dinh ctia Phap luat, Diéu I& va Quy ché ndi bd vé quan tri cong ty/Regularly monitored
the Executive Board's compliance with applicable laws, the Company’s Charter, and internal
corporate governance regulations.

HDQT va Ban diéu hanh hop dinh ky hodc dét xuat nham kiém tra va giam sat viéc thuc
hién san xuét kinh doanh ctia Céng ty ding theo muc tiéu, dinh hwéng da dwgc DHDCD,
HBDQT théng qua/Convened regular and ad-hoc meetings between the BOD and the
Executive Board to review and supervise the Company’s business operations, ensuring
alignment with the objectives and strategic directions approved by the GMS and the BOD.

T chirc, chi dao va giam sat thwe hién nghiém tic ché do lap va céng bé thong tin Bao céo
thworng nién, Bao cdo tai chinh nam 2024 kiém toan va Bao cao tai chinh Quy | va Quy II
nam 2025/Oversaw and ensured strict adherence to the preparation and disclosure of the
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2024 audited Annual Report and Financial Statements, as well as the Q1 and Q2 2025
Financial Statements, in accordance with applicable disclosure regulations.

- Cha tri, chi dao va té6 chirc thanh céng cudc hop PHDCP thwéng nién 2025 vao ngay
21/6/2025/Led, directed, and successfully organized the 2025 Annual GMS on June 21,
2025.

4. Hoat déng cua cac tiéu ban thudc HDQT/Activities of the BOD’s subcommittees:

Trong 6 thang dau nam 2025, céc tiéu ban trwc thudéc HPQT duy tri tét viéc van hanh va hé
tro cong viéc cho HPQT. Céac hoat dong tiéu biéu gdm/in the first half of 2025, the sub-
committees under the Board of Directors continued to operate effectively, providing active
support for the BOD’s governance activities. Notable activities include:

- Tiéu ban Chién lwoc va Phat trién bén virng: Phdi hop chéat ché, dinh hwéng muc tiéu
va hb tro cho Ban diéu hanh céng ty dé xay dwng va céng bd Bao cao Phat trién bén
vitng 2024 clia cong ty lan dau vao ngay 05/6/2025. Day la cét mbc quan trong clia Céng
ty trong viéc trién khai va thwc hanh phat trién bén virng/Strategy and Sustainable
Development Sub-Committee: Collaborated closely with the Executive Board to guide
strategic objectives and support the preparation and public release of the Company’s
inaugural 2024 Sustainability Report on June 05, 2025. This marked a significant
milestone in the Company’s commitment to implementing and practicing sustainable
development.

- Tiéu ban Nhan sw va Lwong thwéng: Duy tri hoat dong tich cwe dé xuat nhirng chinh
sach va cai tién trong coéng tac nhan sy cla Cdng ty va phuc lgi cho Nguwoi lao
dong/Human Resources and Remuneration Sub-Committee: Maintained active
operations by proposing HR-related policies and improvements, with a focus on
enhancing employee welfare and organizational development.

Tiéu ban Quan tri rai ro: Duy tri canh bao rii ro thwéng xuyén cho HPQT va Ban diéu
hanh/Risk Management Sub-Committee: Continued to provide regular risk alerts and
updates to the BOD and the Executive Board, supporting timely decision-making and
proactive risk mitigation.
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5. Céac Nghi quyét/Quyét dinh cia HDQT (6 thang/2025)/Resolutions/Decisions of the BOD
(Semi-annual report):

Stt

No.

S6 Nghi quyét/Quyét
dinh
Resolution/Decision
No.

Ngay
Date

Noéi dung
Content

Ty lé
théng
gua
Approval
rate

001/NQ-HDBQT-25

02/01/2025

Théng qua viéc chuyén nhwong trai
phiéu cda doanh nghiép khac ma
Céng ty dang nam git/Approved the
transfer of corporate bonds held by the
Company

5/5

002/NQ-HPQT-25

10/3/2025

Théng qua viéc chuyén nhwong bét
dong san tai dw an Saigon
Pavillon/Approved the transfer of real
estate at the Saigon Pavillon project

5/5

003/NQ-HDPQT-25

11/3/2025

Théng qua viéc mua sam thiét bi phuc
vu san xuat kinh doanh/Approved the
procurement  of equipment  for
business operations

5/5

004/NQ-HBQT-25

27/3/2025

Thoéng qua viéc chuyén nhwong trai
phiéu cta doanh nghiép khac ma
Céng ty dang nam gitt/Approved the

transfer of corporate bonds held by the

Company

5/5

005/NQ-HDQT-25

28/3/2025

Théng qua viéc gia han thdi gian té
chirc Pai hoi déng cd déng thwéng
nién nam  2025/Approved  the
extension of time for organizing the
2025 Annual General Meeting of
Shareholders

5/5

006/NQ-HDQT-25

06/5/2025

Théng qua viéc t6 chirc hop DPHDCH
thwdng nién nam 2025 va ngay dang
ky cudi cling chét danh sach ¢ déng
dw hop/Approved the proposal of
organizing the 2025 Annual General
Meeting of Shareholders, and the

5/5
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Stt

No.

S6 Nghi quyét/Quyét
dinh
Resolution/Decision
No.

Ngay
Date

No&i dung
Content

Ty lé
théng
qua
Approval
rate

record date for the shareholder
meeting

006A/NQ-HPQT-25

24/5/2025

Théng qua han murc tin dung tai ngan
hang TPBank/Approved the credit limit
with TPBank

007/NQ-HPQT-25

30/5/2025

Théng qua dw thao chwong trinh hop,
ndi dung va tai liéu cudc hop Dai hdi
déng cd déng thwdng nién nam 2025
[Approved the draft agenda, content,
and materials for the 2025 Annual
General Meeting of Shareholders of
the Company

5/

008/NQ-HDQT-25

02/6/2025

Théng qua han muc tin dung tai ngan
hang Vietinbank/Approved the credit
limit with Vietinbank

o5

10

009/NQ-HPQT-25

26/6/2025

Théng qua viéc lwa chon Coéng ty
TNHH PWC (Viét Nam) lam don vi
kiém toan Bao cao tai chinh nam
2025/Approved the selection of PwC
(Vietnam) LLC as the auditor for the
2025 financial statements

5/5
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1.
1.

Ban kiém soat (6 thang/2025)/Board of Supervisors (Semi-annual report):

Théng tin vé thanh vién Ban Kiém soat/Information about members of the BOS:

' — 2LV ith il

4

W

Stt Thanh vién BKS Chirc vu Ngay bit Trinh d6 chuyén
No. Members of BOS Position dau/khong con mén
|a thanh vién Qualification
BKS
The date
becoming/
ceasing to be
the member of
BOS
] Ngay bb T.hac sy Quan tri
Trwong - kinh doanh
1 Ong/Mr. Vi Blrc Kién Lwong | BKS/Head of " /Master of
BOS appolmiment Business
24/06/2021 . :
Administration
Thanh vién :ﬁigq?ga o | Thacsy Ta
2 | Ba/Ms. Tran Théo Uyén BKS/Member of " . chinh/Master of
BOS appointment Finance
24/06/2021
Thanh vién r:lr?i?r,n?;a oo | KIS Xay
3 | Ong/Mr. Phan Vinh Phc BKS/Member of " dwng/Civil
BOS appoiniment: Engineer
24/06/2021 g
2. Cudc hop cua BKS/Meetings of the BOS:
Stt Thanh vién BKS/ Sé budi hop | Ty 1é tham [Ty lé bjéu Ly do khéng
No. Members of BOS tham dw dw hop quyét | tham dw hop
Number of | Attendance Voting | Reasons for
meetings rate rate absence
attended
1 Ong/Mr. Vi Blrc Kién Luwong 02/02 100% 100%
2 Ba/Ms. Tran Théo Uyén 02/02 100% 100%
3 Ong/Mr. Phan Vinh Phuc 02/02 100% 100%
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3. Hoat déng giam sat clia BKS dbi vé¢i HDQT, Ban diéu hanh va cd déng/Supervising the
BOD, the Executive Board and shareholders by the BOS:

- Giam sat viéc chap hanh Diéu |& Coéng ty, Luat Doanh nghiép, tinh hinh thwe hién Nghi quyét
DHBCPH va Nghi quyét HDQT/Supervising the compliance with the Company's Charter, the
Law on Enterprises, the implementation of the Resolutions of the GMS and the Resolutions
of the BOD.

- Thwe hién thdm dinh, phan tich cac bdo cdo tai chinh, danh gia tinh hinh san xuét kinh
doanh, tai chinh va dwa ra cac y kién doc lap, kién nghi dén HPQT va Ban diéu
hanh/Conduct due diligence and financial statements analysis, evaluating the business and
financial performance, providing independent opinions, and making recommendations to the
BOD and the Executive Board.

- Kiém soat viéc tuan tha quy dinh vé& cong bé théng tin clia Cong ty theo cac quy dinh cla
phap luat/Monitoring the Company’s compliance with the current legal requirements
regarding information disclosure.

4. Sy phéi hop hoat dong gitra BKS dbi v&i hoat dong clia HDQT, Ban diéu hanh va cac can
bd quan ly khac/The coordination between the BOS with activities of the BOD, the Executive
Board and other managers:

- Trao ddi v&i Ban diéu hanh vé cac ndi dung kiém tra giam sat. Phéi hop véi Ban diéu hanh
va cac phong ban chirc nang trién khai cong tac kiém tra, giam sat/Engaging in discussions
with the Executive Board regarding supervisory activities. Coordinating with the Executive
Board and Company’s departments to carry out supervisory tasks.

- HBPQT, Ban diéu hanh da tao diéu kién thuan loi cho BKS trong viéc thu thap théng tin ho
so lién quan phuc vu cdng tac clia Ban kiém soat/ The BOD and the Executive Board have
facilitated the BOS in accessing relevant information and documents for supervisory
activities.

5. Hoat ddng khac clia BKS (néu c6)/Other activities of the BOS (if any): Khéng co/Nil

Nx‘wm/
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IV. Ban diéu hanh/Executive Board

Stt | Thanh vién Ban Ngay thang Trinh d6 chuyén | Ngay bd nhiém/mién
No. diéu nam sinh mdn nhiém thanh vién Ban
hanh/Members | pate of birth Qualification diéu hanh/
of the Executive Date of appointment/
Board dismissal of members
of the Executive Board
" 4 ) . Bb nhiém ngay/
1 gzgf] W rdzz:‘ 05/08/1973 g;fgﬁﬁgj”gi Appointment date
g g 24/06/2021
Ong/Mr. Nguyén Kién trac sw/ Bb nhiém ngay
2 | Thanh Tam 05/04/1974 Architect 16/04/2022
A - ) . Bb nhiém ngay/
3 (T):j; Mr. HoVan | 45/05/1978 g’lfvﬁiﬁﬁ:;"g/ Appointment date
9 16/04/2022
Ong/Mr. Tran Thé Ky sur Xy dyngy | 2O Thiem ngay/
4 Phggn ; 12/03/1977 C?vﬂ oy ’.ﬁeér 9| Appointment date
g g 30/05/2022
Ong/Mr. Tran Van K§ st Xy dyng/ | B0 Mhiém ngay/
5 Mw%i ' 02/11/1974 c?wr - i‘!’?ee-r 9" | Appointment date
g 04/07/2022
Ang/Mr. Nguy&n K§ st Xay dyngy | B0 hiém ngay/
6 HEé?J -NGUYEN 1 53106/1987 Cﬁ,’vﬂ . i‘r’?ee-r 9" | Appointment date
g 04/07/2022
. . 3 X Bd nhiém ngay/
7 ?Eﬁ’,ﬁ, “:'1" ' [';’;”9 25/10/1977 gvﬁ”éﬁa%se“;”g/ Appointment date
g g 25/03/2024
V. Ké toan trwéng/Chief Accountant
Ho va tén Ngay thang Trinh d6 chuyén moén Ngay bé nhiém/
Name nam sinh nghiép vu mién nhiém
Date of Qualification Date of appointment/
birth dismissal
Ong/Mr. Nguyé&n Cl nhan Ké toan/Bachelor Ba nhign ng=y 17/0.7/2023
Minh Tun 14/04/1990 in Accountin Date  of  appointment
g 9 17/07/2023
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VI. Pao tao vé quan tri cong ty/Training courses on corporate governance:

Cac khoa dao tao vé quan tri cdng ty ma cac thanh vién HDQT, thanh vién BKS, Giam dbc
(Téng Giam déc) diéu hanh, cac can b quan Iy khac va Thw ky cong ty da tham gia theo quy
dinh vé quan tri cong ty/Training courses on corporate govermance were involved by members
of BOD, BOS, Director (General Director), other managers and secretaries in accordance with
regulations on corporate governance: Chwa tham gia/Not yet attended.

VIl. Danh sach vé ngwoi cé lién quan cia céng ty dai chiing (Bao cao 6 thang/2025) va
giao dich cua ngwei c6 lién quan cta cong ty v&i chinh Cong ty/The list of affiliated
persons of the public company (Semi-annual report) and transactions of affiliated
persons of the Company)

1. Danh sach vé& ngudi cé lién quan cia cong ty/ The list of affiliated persons of the Company:
Vui Iong xem Phu luc 1 dinh kém/Please see the Annex 1 attached.

2. Giao dich giira cong ty v&i ngudi co lién quan clia cong ty; hodc gitra cong ty véi cd dong
I&n, nguwdi ndi bd, ngudi co lién quan ctia ngwdi ndi bd/ Transactions between the Company
and its affiliated persons or between the Company and its major shareholders, internal
persons and affiliated persons: Vui long xem Phu luc 2 dinh kém/Please see the Annex
2 attached.

3. Giao dich gitba ngwoi ndi bd cdng ty, ngudi co lién quan cta ngwdi ndi bd véi cong ty con,
cong ty do céng ty ndm quyén kiém soat/Transaction between internal persons of the
Company, affiliated persons of internal persons and the Company’s subsidiaries in which
the Company takes controlling power: Khéng co/Nil.

4. Giao dich gitra cong ty v&i cac ddi twong khac/Transactions between the Company and
other objects.

4.1. Giao dich gitra cdng ty v&i céng ty ma thanh vién HDQT, thanh vién Ban Kiém soat,
Giam dbc (Téng Giam dbc) va ngudi quan Iy khac da va dang la thanh vién sang lap hoac
thanh vién HDQT, Giam déc (Téng Gidm dbc) diéu hanh trong thei gian ba (03) ndm tré lai day
(tinh tai th&i diém 1ap bao cao)/Transactions between the Company and the company that its
members of BOD, BOS, Director (General Director) have been founding members or members
of BOD, or Director (General Director) in three (03) latest years (calculated at the time of
reporting): Vui long xem Phu luc 3 dinh kém/Please see the Annex 3 attached.

4.2. Giao dich gitra cong ty v&i cdng ty ma ngwoi co lién quan cia thanh vién HPQT,
thanh vién Ban Kiém soat, Giam dbc (Tédng Giam dbc) va ngwdi quan ly khac 1a thanh vién
HDQT, Giam dbc (Téng Giam dbc) didu hanh/Transactions between the Company and the
company that its affiliated persons with members of BOD, BOS, Director (General Director)
and other managers as a member of BOD, Director (General Director): Khéng c6/Nil.

4.3. Céac giao dich khac clia cong ty (néu c6) c6 thé mang lai loi ich vat chat hodc phi vat
chét déi véi thanh vién HDQT, thanh vién Ban Kiém soat, Giam dbc (Tdng Giam dbc) va ngudi
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quan ly khac/Other transactions of the Company (if any) may bring material or non-material

benefits for members of BOD, BOS, Director (General Director) and other managers: Khdong

cO/Nil.

VIIl. Giao dich c6 phiéu clia ngw®i ndi bé va nguwi lién quan cta ngwdi ndi bo (Bao cao
6 thang/2025)/Share transactions of internal persons and their affiliated persons
(Semi-annual report)

1. Danh sach nguw&i ndi bd va ngwdi co lién quan cia ngui ndi bd/ The list of internal persons
and their affiliated persons: Vui long xem Phu luc 4 dinh kém/Please see the Annex 4
attached.

2. Giao dich clia ngu&i ndi bd va ngwdi co lién quan doi vai cb phiéu clia cong ty/ Transactions
of internal persons and affiliated persons with shares of the Company: Khéng co/Nil

IX. Cac van dé can lwu y khac/Other significant issues: Khong co/Ni,

CHU TICH HOI PONG QUAN TR!’j‘_if/—)
g BOARD OF DIRECTORS ';

Noi nhan/Recipients:

- Nhur trén; f‘ ;
As mentioned above; ,{ { cO E‘HM\ ;
- Lwu: P.PC. (N \Tmu U XAY PUNG
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